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1. Will the contractor be required to purchase a water tap or will the city furnish one? 

The contractor will purchase a water tap.  There is a fire hydrant adjacent to the site.   

2. Would the owner consider using concrete & brick from the site as beneficial fill for the 
pond, or will contractor be required to import soil for backfill of the pond?   

The pond/reservoir depicted on Figure 1 of the Bid Documents will not be filled.  The 
pond/reservoir will remain on site.  Since it is currently a feature of the site, it does not need a 
stormwater permit modification.  If there is any debris in the pond/reservoir, it shall be 
removed as a part of Alternate 3 (disposal) on the Modified Bid Form. 

3. Would owner consider crushing concrete & brick onsite and leaving for future 
improvements?  

Crushing will not be considered at this time; however, it may be considered as a change order 
for the selected contractor.   

4. Are quantities of the piles available? 

Yes 

QUANTITIES   
ACM Piles 2,078 Cubic Yards 
 4,156 Tons 
C&D Piles 2,150 Cubic Yards 
 2,400 Tons 
Retaining Wall 25 Cubic Yards 
 50 Tons 

 

Please note that the above quantities are only for the piles above ground in Figures 3 
(asbestos containing piles) and 4 (debris/construction and demolition debris [C&D]) and the 
retaining wall (located at the south of the site and indicated in Figure 1 of the Bid 
Documents).  The quantities stated above do not include any concrete pads, partially 
demolished structures in the northern part of the site, or anything below ground.   

 

5. Can retention pond be utilized to bury hardscape (concrete, brick, block and dirt)? This 
would save money.   

See Response to Question 2 above. 

6. If retention pond cannot be used for hardscape can hardscape be crushed and left 
stockpiled on site? 
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   See Response to Question 3 above. 

7. Can trees be ground into mulch and left on site to be used?   

Yes, please price mulching the vegetation and leaving it on site (location will be designated by 
the Town) in your cost of clearing the vegetation in Item 5 and Alternate 1 of the Modified Bid 
Form. 

8. Does concrete platform adjacent to railroad track spur stay? 

The concrete platform will only be removed if the adjacent wall/structure is removed also.  The 
costs for both shall be included in Alternate 3 on the Modified Bid Form. 

9. May we have greater than 90 days to perform the work as we can be more cost efficient 
with the work? 

The base bid work must be performed in 90 days.  The Town will allow additional days to 
complete the selected alternates including: 30 days for Alternate 1, 45 days for Alternate 2, and 
45 days for Alternate 3.  These periods may run sequentially for a total of 120 additional days if 
all three Alternates are selected. 

10. Bid Form- Task #5 and #7 both list the retaining wall removal as part of the scope of work. 
Can you clarify each of the tasks. Is task 5 just enough to gain access to all the different 
areas and pile, and task 7 removal of above-ground debris and slabs? 

The Bid Form has been modified and Figures 3 and 4 have been added to clarify this issue.   

11. Task 10 Alternate 2 concrete removal- Does that refer to below ground footers? 

Yes, Alternate 2 includes the below ground footers.  See the Modified Bid Form.  These footers 
are installed symmetrically across the mill building footprint.  Also, they are the same size 
throughout the mill, so the one that has been uncovered provides the information that you 
need to make the bid. 

12. In the Contract documents dated 11/16/2022 table of Contents, it does NOT list as an 
attachment the Stantec drawings dated June 1, 2022, found in Bid Attachment #3. Is that 
part of the bid?  Is the erosion control to be installed as shown on drawing C1.1?  Drawing 
C1.2 Lists filling in the Lagoon and finish grades is that part of the scope of work? Are we 
responsible for importing soils to meet new finished grades?   

The Stormwater Permit is listed as Attachment 5 in the Table of Contents.  The bid attachment 
documents listed on the Catawba Regional Council of Governments (CRCOG) are grouped in zip 
files listed as Bid Attachments.  The zip files have been renamed as “Bid Attachment Packets” A, 
B, C, and D to help avoid confusion.  Each packet contains multiple Bid Attachment files.  More 
than one of the Attachments listed in the Table of Contents is included in each of the Bid 
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Attachments as stated on the CRCOG website.  In this case, Bid Attachment Packet C (previously 
3) on the CRCOG’s website includes Bid Attachment 4, 5a, and 5b.   

Attachment 5a is the approved Stormwater Permit.  Attachment 5b is the Erosion Control Plan.  
The Stormwater Permit was issued based on the Erosion Control Plan; therefore, we consider it 
a part of the Stormwater Permit.  We apologize for any confusion this may have caused.  Yes, 
the Erosion Control Plan must be implemented and is part of the bid; however, the 
reservoir/pond will not be filled in.  Any debris in it will be removed, and this cost shall be 
included in Item 11 Alternate 3 on the Modified Bid Form.   

13. Can you clarify the structures to remain?  It was stated at the walk through the water 
plant building and elevator shaft remain, but there questions on structures around Area 7. 
There was what appeared to be a raised sidewalk/loading dock and walls around the area 
7 debris pile are they to remain  or be removed?   

The structures that will remain on the site are the filtration boxes (concrete), the pumphouse 
which is the 2-story building between the reservoir and boxes, the elevator shaft, lagoon/ 
reservoir/fire pond, and the turnstile.  Please note these structures (except the turnstile) on 
Figure 1 of the Contract Documents dated November 16, 2022.  Also, Town Councilman, Glenn 
Smith, who has much historical knowledge of the mill, will be present at the December 19, 
2022, site visit to answer questions.  

The remains in Area 7 will be included Item 11 Alternate 3 on the Modified Bid Form.   

14. Based on Figure 3  in the asbestos design & work plan (asbestos sample location map), 
there are only 6 debris which are considered to have asbestos materials. Can you confirm 
that all other debris pile will be considered c&d waste only. 

Figure 3, a new Bid Document Attachment, notates five (5) asbestos piles.  We plan for 
perimeter air monitoring during asbestos abatement, and the licensed air monitor will be a 
licensed building inspector who will remain for removal of all the piles.  If suspect asbestos is 
found while loading a pile not designated as asbestos, the building inspector will collect a 
sample.  Work on that pile will cease until results are received.  Thus, the cost of disposal of any 
pile that is determined to be ACM but was not designated as ACM in the asbestos 
survey/project design/attached Figure 3 will result in a change order.   

15. Based on the partial demolition  completed by a previous contractor , the vast number of 
piles & debris spread across the site along with the overgrowth of vegetation quantifying 
the debris is very subjective. Would you be willing to set quantities to the task items so 
everyone is bidding on the same amount of materials hauled away? 

Provided above are the quantities based on drone imaging (above ground).  Also, please note 
Figure 4, a new Bid Document Attachment, which notates the debris/C&D piles included in the 
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base bid (Item 7 of the Modified Bid Form).  Also, we have modified the bid form to include a 
cost per cubic yard.  Quantities above the estimates will necessitate a change order.  

16. Quantifying Materials – Based on current site conditions as observed during the 
November 30th, 2022 site visit, it will be impossible to accurately quantify the amount of 
construction debris and construction debris impacted by asbestos. The Asbestos Project 
Design dated May 2019 cites that there is “approximately 10,000 Cubic yards of building 
debris present in several distinct piles”.  

 
a. Can the bid sheet be revised to reflect that contractors are to bid based on the 

assumption that there is a specific cubic yardage that is to be bid on, with a line 
item to bid on per cubic yard as an add/deduct to the total cubic yardage? If so, 
this quantity should be broken out by ACM and Non-ACM materials with an 
allocation given for each. (ex: 8,000 CY of Non-Asbestos containing materials and 
2,000 CY of Asbestos Containing Materials).   

Provided above are the quantities based on drone imaging (above ground).  However, we 
have modified the bid form to include a cost per cubic yard.   Quantities above the 
estimates will necessitate a change order. 

 
b. Assuming that the bid sheet can be revised to reflect a “Unit Rate” type of bid 

submission with unit rates per cubic yard, can the bid form be revised to reflect 
the budget allocation and allow bidders to outline what percentage of the overall 
scope of work can be completed within that budget? (based on conversations held 
at the site visit, it isn’t (in my opinion) likely that the entire scope of work, as 
outlined in the bid form can be completed for the $500K that was discussed).   

The Town’s priorities for clearing the site are as follows:   
a. ACM, Figure 3 
b. Debris piles above ground, Figure 4  
c. Foundation of mill building and footers of concrete support 
d. Other pads and partial structures 

At a minimum, we believe that we have the budget to remove the ACM and the debris piles 
above ground.  The other items will be Alternates.   

 
17. Alternate 2 Removal of Concrete – Based on current site conditions as observed during 

the November 30th, 2022 site visit, it will be impossible to accurately quantify the amount 
of concrete/concrete slabs remaining on the property. It can be assumed that there are 
numerous areas that are either covered over with vegetation or buried under debris piles.  
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a. Can the bid sheet be revised to reflect that contractors are to bid based on the 
assumption that there is a specific cubic yardage or square footage of 
concrete/concrete slabs that are to be bid on, with a line item to bid on per cubic 
yard/square foot as an add/deduct to the total? 

Yes, it will be bid based on cost per cubic yard with your providing your best estimate of 
quantity.   

18. Per the 2019 Abatement project design “The removal of debris with contamination from 
asbestos-containing materials will be notified as an outdoor project, in accordance with 
SCDHEC Regulation 61-86.1”. With this being said and with the assumption that asbestos 
containing materials have been rendered friable during the demolition of the facility, 
should the contractors assume that this is a friable, regulated project requiring personnel 
on the site to have appropriate AHERA Asbestos Training as well as being licensed for 
asbestos abatement by the South Carolina Department of Health and Environmental 
Control (DHEC)? 

The people performing the asbestos abatement must be licensed asbestos workers. 

19. Additional Site Visit and Bid Due Date Extension – With the above-mentioned request 
being very material to the outcome of the way that the project will be priced, could there 
be a date set for a follow-up site visit and an extension to the bid due date to allow 
contractors adequate time to review the RFI responses, potentially re-visit the site with 
sub-contractors, obtain bid bonds and prepare/submit bid packages?  

Yes, a second site visit is scheduled for Monday, December 19, 2022, at 11 am.  Bids are due 
and will be opened on Monday, January 9, 2023, at 2 pm. 


