CATAWBA REGIONAL COUNCIL OF GOVERNMENTS

BOARD OF DIRECTORS
REGULAR MEETING

Catawba Regional Center
Rock Hill, South Carolina
September 19, 2024

A regular meeting of the Catawba Regional Council of Governments Board of Directors was called
to order at 4:00 p.m. on Thursday, September 19, 2024. Notice of the meeting was sent to the local

newspaper and posted on the Council’s website.

The following members were present:

Chester Union

Nettie Archie Doug Gilliam

Joe Branham, Vice-Chair Ernest Moore

Mike Fanning Phillip Russell II
Harold E. Thompson

Lancaster Leroy Worthy

Sean Corcoran

Alston DeVenny

Steve Harper

Charlene McGriff, Chair

The following members were absent:

Chester Lancaster

Bill Bundy Eddie Moore

Carlos Williams Brandon Newton
Russell Patrick

Others present included the following:

Guests

Thompson Kirkpatrick Teresa Thomas
Jason Paul

Staff

Steve Allen Tyler Lewis
Amy Chitwood Marty Little
Randy Imler Eleanor Mixon
Angela Kirkpatrick

York

Debi Cloninger
Brent Faulkenberry
Mike Fuesser
Watts Huckabee
Tom Hyslip

Bo Legg (Zoom)
Stacey Moore
David O’Neal
Laura Ullrich
Chad Williams

York

Dean Faile
Todd Lumpkin
William Roddey
Guynn Savage

Randall Young

Elizabeth Morgan
Grazier Rhea
Christine Schwartz

Following the Call to Order and Invocation, a motion was made to approve the minutes of the May
23, 2024, COG Board Meeting. The motion was duly seconded, and the minutes were approved

unanimously as written.



I Review of FYE24 Internal Financial Statements and August 31, 2024. (2-month
interim) FY25 Operating Statements

Ms. Chitwood presented the FYE24 internally generated year-end financial statements and the
August 31, 2024, (2-month interim) internally generated operating statement.

For FYE24 (6/30/24), total assets were $21,607,529, and total liabilities were $1,395,639. Total
operating revenue before passthroughs was $3,282,396. Total operating expenses before
passthroughs were $2,905,139, generating a residual operating surplus of $377,257. Total
passthrough revenues and expenses were $2,546,740. EDA COVID-19 RLF grant revenue was
$1,002,640, and transfers to CRDC were $60,877, bringing the Council’s total residual revenues
(net income) to $1,319,020 for FY24. The Council’s total fund balances increased from
$18,892,870 at FYE23 to $20,211,890 at FYE24.

Total FY25 year-to-date (two months) operating revenue was $529,476, and total operating
expenses were $483,574, providing an operating surplus of $45,902. Passthrough revenues and
expenses of $454,260 and RLF COVID-19 grant revenue of $275,000 generated total residual
revenues (net income) of $320,902 as of August 31, 2024.

The Board received this report as information.

11. Presentation on U.S. EPA Lead and Copper Rule Revisions

Ms. Morgan and Ms. Mixon presented an overview of the Lead and Copper Rule Revisions
promulgated by the U.S. Environmental Protection Agency (EPA). The deadline for water systems
to comply with these revised requirements, which includes the completion and submission of a
lead service line inventory, is October 16, 2024. The proposed Lead and Copper Rule
Improvements, which build on the Lead and Copper Rule Revisions and the original Lead and
Copper Rule, have not yet been finalized by EPA. The Board received a handout about the Lead
and Copper Rule Revisions requirements.

I11. Presentation on Changes in Low-to-Moderate Income Census Tracts and
Demographics in Census Designated Places Across the Catawba Region

Mr. Little provided information about the significant changes in the low-to-moderate income
census tracts across the Catawba Region with the recent release of the American Community
Survey (ACS) 2016-2020 data. He also discussed an internally developed tool that maps American
Community Survey criteria such as income, education, healthcare coverage, etc. by Census
Designated Places, municipal boundaries, and unincorporated areas of counties in the Catawba
Region. This tool uses 2018-2022 ACS five-year estimates and 2023 ACS one-year estimates. The
maps that Mr. Little presented will be publicly available on the Catawba Regional COG website.



IV. Consideration of City of Rock Hill Life Sciences Memorandum of Understanding

Mr. Imler presented for consideration the City of Rock Hill Life Sciences Memorandum of
Understanding. Mr. Imler indicated that the City of Rock Hill has looked at the highest and best
use of the former potential Panthers’ practice facility site. The City has determined that it would
like site development to focus on life sciences. The City is trying to garner community support so
that it is well positioned to pursue funding for development. The City of Rock Hill has requested
that the COG engage its staff and Board to support efforts to seek or encourage investment by
private third parties and the state of South Carolina where such support is not in conflict or dispute
with another locality in the Catawba Region. The City and COG staff have developed a draft
Memorandum of Understanding to this effect. The Catawba Regional Workforce Development
Board also passed a similar resolution approving the Memorandum of Understanding.

Following discussion, a motion was made for approval of the City of Rock Hill Life Sciences
Memorandum of Understanding upon recommendation of the Executive Committee. Coming from
committee, the motion did not require a second, and the motion to approve the City of Rock Hill
Life Sciences Memorandum of Understanding passed unanimously. Councilman Faulkenberry
abstained from the vote due to his elected role as a City of Rock Hill Councilman.

V. Endorsement of Public Comment - Charlotte Water Interbasin Transfer

In May 2024, the COG Board of Directors was briefed in Executive Session about a proposed
Charlotte Water Interbasin Transfer Certificate increase. Since that time, Charlotte Water has held
public meetings and has proceeded with the first stage of the process to seek approval from the
state of NC to modify its interbasin transfer certificate.

The first opportunity for public comment expired at the end of August 2024. With the approval of
the Executive Committee in a special meeting, Catawba Regional COG in conjunction with Santee
Lynches and Central Midlands COGs, submitted a public comment letter to Charlotte Water prior
to the public comment deadline. Catawba Regional COG wanted to be on record opposing the
proposed interbasin transfer request while indicating that the COG is working with the Catawba-
Wateree Water Management Group (CWWMG) and is looking forward to the results of the
CWWMG’s ongoing studies on capacity, challenges, and interbasin transfers on the Catawba
River Basin.

The Board was asked to endorse the recent public comment as previously approved by the
Executive Committee. Following discussion, a motion was made to endorse the final Charlotte
Water Interbasin Transfer public comment letter dated August 20, 2024. Coming from committee,
the motion did not require a second and was approved unanimously.

VI. Director’s Report:  Awards, Recognitions, and Presentations

Mr. Imler provided a brief update regarding recent awards, recognitions, and presentations.



Catawba Regional received a 2024 Impact Award from the National Association of
Development Organizations for the SC BEST program.

The Catawba Regional Workforce Development Program is exceeding all of its state goals.
The Community Development Department is currently managing $147,984,325 in grants
for localities in the Catawba Region. Five grants were recently announced and are listed
below.

Project Award Date | Funding Grant $
Source

City of Union - Graham Park Amphitheater | 7/2024 ARC $976,925.00
City of Union - Tosch Creek WWTP 9/2024 ARC $1,208,920.00
Town of Lockhart - Lockhart Water ARC awarded | CDBG/ ARC ARC -
Upgrade —9/2024 $825,000.00
Town of Jonesville - Former Mill Site Plan | 9/2024 ARC $60,000.00
Chester Wastewater Recovery - Albemarle | 9/2024 EDA $2,589,119.20
Sewer

Funded by the CARES Act, the last of the CDBG-Coronavirus 1 grant money, totaling
$913,381.47, was spent. These funds were used for expanded home-delivered meal service
for seniors through the Agencies on Aging that serve Chester, Lancaster, Union, and York
Counties. The grantee for this project was Lancaster County, acting as the lead county for
the Catawba Region. In total, six vans were purchased as well as freezers and thermal bags,
and 67,057 home delivered meals were provided for 845 eligible seniors and severely
disabled adults in the Catawba Region.

In mid-September, the U.S. Economic Development Administration (EDA) approved the
COG?’s final draw under the COVID-19 Revolving Loan Fund grant, and the COG has fully
disbursed all of its $10.9 million allocation by the grant deadline. This revolving loan fund
will continue to operate throughout six SC COG regions. After seven years of successful
operation, Catawba Regional can request that this capital be de-federalized, eliminating
reporting and other federal requirements.

Next week, the Southeast Regional Directors Institute (SERDI) will host a 2024 Southeast
Economic Update via Zoom. The presentation will be provided by Dr. Laura Ulrich, a
senior regional economist with the Federal Reserve Bank of Richmond (and current
Catawba COG Board members). COG and Workforce Board members are encouraged to
attend.

VIIL Other Business

Mr. Imler provided information about the upcoming SC COGs Annual Training Conference,
which will be held November 24 — 26, 2024, at Embassy Suites, Kingston Plantation in Myrtle
Beach, SC. The focus of this year’s conference is Transportation. All COG Board members are
invited and encouraged to attend. Conference registration is due by Monday, September 30, 2024.



VIII. Regional Roundup

Representatives from each county provided brief highlights about projects and activities in their
respective cities and counties.

There being no further business, the meeting adjourned at 5:07 p.m.
Respectfully submitted,

Randy Imler

Executive Director



