
 
 
 
 

 
Executive Committee Meeting Agenda 

 
By Zoom 

https://us02web.zoom.us/j/83063682002?pwd=V2hicjRqeitMc2FyYXN4d2N5UzBZQT09  
Monday, February 5, 2024 

12:00 p.m. 
 

I. Call to Order/Invocation 
 

II. Consideration of Minutes from the November 2, 2023, COG 
Executive Committee (Attachments - Executive Committee 
11.02.2023 Minutes and Parental Leave Policy) 
 

III. Review of 2023 Annual Audited Financial Statements (Attachment - 
2023 CRCOG Annual Audited Financial Statements)  

 
IV. Review of 12/31/23 (6-month) Interim Operating Report 

(Attachments – 12/31/23 Statement of Fund Balances and 
12/31/2023 Consolidated Income and Expense Statement) 

 
V. Consideration of a $500,000 Loan from CRCOG to CRDC to 

Capitalize the Community Advantage SBA 7(a) Guaranteed Loan 
Program (Attachment - Community Advantage - CRCOG Loan 
Request & Background) 

 
VI. Consideration of Additional Brownfields Properties for 

Environmental Assessments (Attachment - CRCOG Executive 
Committee - Brownfield Sites for Consideration - 02.05.2024) 

 
VII. Transportation Update (Attachment - CRCOG FY 2024-2033 TIP 

Financial Statement Confirmed by SCDOT 1.29.2024) 
 

VIII. Other Business 
 

IX. Adjourn 
 

 
Ms. McGriff 
 
Ms. McGriff 
 
 
 
Ms. Smith 
 
 
Mr. Imler / 
Ms. Chitwood 
 
 
Mr. Imler 
 
 
 
 
Mr. Lewis 
 
 
 
Mr. Imler /  
Mr. Allen 
 
 
Ms. McGriff 
 
Ms. McGriff 

https://us02web.zoom.us/j/83063682002?pwd=V2hicjRqeitMc2FyYXN4d2N5UzBZQT09
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CATAWBA REGIONAL COUNCIL OF GOVERNMENTS   
EXECUTIVE COMMITTEE MEETING                                                      
         Catawba Regional Center 

Rock Hill, South Carolina 
November 2, 2023 

 
A regular meeting of the Catawba Regional Council of Governments Executive Committee was 
held in-person and via Zoom at 2:30 p.m. on Thursday, November 2, 2023.   
 
The following members were present: 
 

Joe Branham, Vice Chair 
Alston DeVenny 
Todd Lumpkin - Zoom 
Stacey Moore 
Harold Thompson - Zoom 
Chad Williams 
 

Others present were: 
    Staff 

Ed Brock 
Amy Chitwood 
Randy Imler 
Tyler Lewis 
 

 
Following the Call to Order and Invocation, a motion was made to approve the minutes of the 
May 12, 2023, COG Executive Committee meeting.  The motion was duly seconded and 
approved unanimously. 
 
 

I. Consideration of Additional Brownfields Properties for Environmental Assessments 
 
Mr. Lewis presented an update on the EPA Brownfields Community-Wide Assessment Grant and 
the SC Brownfields Environmental Site Testing (BEST) Program.  The Executive Committee 
serves as the Brownfields Task Force for both programs.  The Task Force selects top-priority 
brownfields sites for assessment.  After reviewing the sites currently being assessed in CRCOG’s 
four counties, Mr. Lewis presented four additional sites for consideration: the former Jonesville 
Wellington Leisure Mill in Union County, the Jonesville Industrial Site in Union County, the 
former Jonesville High School activities building in Union County, and the Great Falls Rail Trail 
in Chester County. Following discussion, a motion was made to approve the additional sites to 
receive assessment grant funds from EPA and/or the SC BEST Program.  The motion was duly 
seconded and passed unanimously.  
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II. Discussion of Allocation of $500,000 of CRCOG Lending Capital for CRDC SBA 7(a) 
Guaranteed Community Advantage Loans 

 
Mr. Imler presented information about a new lending program:  the Community Advantage SBA 
7(a) Guaranteed Loan program.  Catawba Regional Development Corporation (CRDC) was 
approved to be a lender in the program by the U.S. Small Business Administration. The 
Community Advantage (CA) program allows a lender (CRDC) to make loans up to $350,000 as 
long as 60 percent of the CA loan portfolio is in underserved markets.  The SBA guarantee is 85 
percent for loans up to $150,000, and 75 percent for loans greater than $150,000.  CRDC can sell 
the SBA-guaranteed portion on the secondary market for a premium while holding the remaining 
unsecured portion in portfolio.  Mr. Imler reviewed the funding options for Community 
Advantage loans, which include either borrowing from an individual bank or syndicate of banks, 
or borrowing from CRCOG.  Due to the de-federalization of the EDA Revolving Loan Fund, 
CRCOG has funds available to potentially lend to CRDC to capitalize the CA program.  Mr. Imler 
asked the Committee if there were potential concerns about a loan of this nature, if needed.  No 
concerns were raised by Committee members. The Executive Committee received this as 
information and will take action, if requested, as the program moves forward. 
 
 
III. Consideration of 2024 COG Board Meeting Dates  
 
Mr. Imler presented the following potential dates for the upcoming year: 
 

• February 22, 2024 (Joint meeting for CRDC Annual Membership Meeting) 
• May 23, 2024 
• September 19, 2024 
• November 7, 2024 

 
Following discussion, a motion was made to accept the 2024 COG Board meeting dates.  The 
motion was seconded and passed unanimously. 
 

 
IV. Discussion Regarding the 2024 Regional Elected Officials Forum on January 4, 2024 
 
Mr. Imler provided the Executive Committee with an update on the next Regional Elected Officials 
Forum.  CRCOG is partnering with the York County Regional Chamber of Commerce and the 
other six regional chambers.  Myra Reece, from the Department of Health and Environmental 
Control, is the keynote speaker.  This year the event will be a little different than in prior years 
with a reception first and full dinner served during the presentations. 
 
 

V. Executive Session Pursuant to SC Code Section 30-4-70 for Discussion of Personnel 
Issues 

 
A motion was made, seconded, and passed for the Committee to go into executive session with 
Mr. Imler and Ms. Chitwood.  At the conclusion of the executive session, a motion was made, 
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seconded, and unanimously approved to come out of the executive session.   
 
Following the Executive Session, a motion was made, seconded, and passed unanimously to adopt 
the Parental Leave Policy as presented (see attached).  A second motion was made, seconded, and 
unanimously approved to add one floating holiday that expires at the end of each fiscal year for 
COG staff.  Finally, a motion was made, seconded, and unanimously approved to add a 
bereavement policy for COG staff.  Upon employment, staff are immediately eligible for 
bereavement leave.  For immediate family members, staff will receive three days of paid leave.  
For non-immediate family members, staff will receive one day of paid leave and no more than 
three days per year.   
 
 
VI. Consideration of Proposed Amendments to CRCOG Operating Policies and Procedures 
 
Ms. Chitwood presented the current procurement policy, which has not been updated in over 25 
years.  The existing policy is much stricter than the current federal regulations.  CFR 200.320, 
Methods of Procurement states that small purchases are $3,000-$150,000.  Staff recommends 
increasing the CRCOG procurement policy small purchase upper limit to $50,000. Anything over 
$50,000 will still require the competitive bid process.  A motion was made, seconded, and 
unanimously passed to approve increasing the small purchase limit to $50,000. 
 
 
VII. Other Business 
 
 
There being no further business, the meeting adjourned at 3:44 p.m. 
 
 
Respectfully submitted, 

 
Randy Imler 
Executive Director 



NEW POLICY/BENEFIT:     
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2.9 Parental Leave Policy 
 
Regular full-time employees who have passed their probationary period are eligible to take 
parental leave in the event of birth, adoption or fostering of a child.   

For the purposes of this section:  

1. Child means a newborn biological child or foster of a child (under age 1) in state custody and 
under the age of eighteen. No child can have more than two parents eligible for paid parental 
leave.  
 

2. Paid parental leave means six weeks of paid leave at one hundred percent of the eligible 
employee's base pay or two weeks of paid leave at one hundred percent of the eligible employee's 
base pay.  
 

3. Qualifying event means the birth of a newborn biological child to an eligible employee or after 
a co-parent's birth of a newborn child; fostering a child in state custody; or the initial legal 
placement of a child by adoption.  

Amount of Paid Leave Provided: 

1. Employees eligible for this leave who give birth to a newborn child are entitled to receive six weeks 
of paid parental leave.  

2. Eligible employees whose co-parent gives birth to the employee’s newborn biological child are 
entitled to receive two weeks of paid parental leave.  

3. Eligible employees that are primarily responsible for furnishing the care and nurture of an adoptive 
or foster child, are entitled to six weeks of paid parental leave upon the occurrence of the qualifying 
event. 

4. Eligible employees who are not primarily responsible for furnishing the care and nurture of the 
adoptive or foster child are entitled to two weeks of paid parental leave upon the occurrence of a 
qualifying event.  

Paid parental leave usage includes the following:  

1. The entitlement to parental leave expires at the end of the six-month period beginning on the date 
of such birth or initial legal placement. An eligible employee shall receive no more than one 
occurrence of six or two weeks of paid parental leave for any twelve-month period, even if more 
than one qualifying event occurs. However, nothing in this item prohibits a foster parent from 
requesting and receiving approval for parental leave in nonconsecutive one-week time periods.  
 

2. If the leave is not used by the eligible employee before the end of a six-month period after the 
qualifying event, such leave does not accumulate for subsequent use. Paid parental leave may not 
be donated. Any leave remaining at the end of the six-month period or at separation of employment, 
regardless of cause or reason, is forfeited.  
 



3. Days of paid parental leave taken under this section must be taken consecutively, except that foster 
parents may request and receive approval for parental leave in nonconsecutive one-week time 
periods.         
 

4. Any holiday leaves the employee elects to take for Council holidays listed in this document will 
not be counted against paid parental leave.  
 

5. Leave granted under this section is with pay and is not annual leave or sick leave and, therefore, 
does not deduct from the eligible employee's accrued leave balance. An eligible employee does not 
have to exhaust all other forms of leave before being eligible to take leave granted under this 
section. Eligible employees shall accrue annual and sick leave at the normal rate while on this leave, 
if applicable.  

Employees who elect to use parental leave must provide their Department Head at least 30 days’ advance 
notice of the anticipated use (or as much notice as practicable if the leave is not foreseeable). 

At the conclusion of paid parental leave, employees may request additional sick or annual leave per the 
Council’s Leave Policy.   
 



CRCOG RLF SCBLF SCALF CONSOLIDATED

Current Assets
Cash - Checking 132,811$       352,461$        818,194$        40,113$       1,343,579$        
Cash - Savings 1,570,913      3,131,875       1,371,748       606,554       6,681,090          
Prepaid Expenses 49,087           -                   -                49,087                
Receivables 793,650         -                   -                   -                793,650              
Receivables - WIOA 64,108           -                   -                   -                64,108                

2,610,569      3,484,336       2,189,942       646,667       8,931,514          

Non-Current Assets
Restricted Loans Receivable -                 3,981,267       7,695,152       313,206       11,989,625        

TOTAL ASSETS 2,610,569$   7,465,603$    9,885,094$    959,873$     20,921,139$      

Current Liabilities
Accounts Payable/PR W/H 20,012$         41,005$          33,958$          5,847$          100,822$            
Deferred Revenue 1,281,812      -                   -                   -                1,281,812          
Accrued Annual Leave 70,123           -                   -                   -                70,123                

TOTAL LIABILITIES 1,371,947$   41,005$          33,958$          5,847$          1,452,757$        

FUND BALANCE

Restricted fund balance 68,476           7,366,346       9,299,323       946,885       17,681,030        
Unrestricted fund balance 1,201,135      -                       -                       -                    1,201,135          
   Total fund balance 1,269,611      7,366,346       9,299,323       946,885       18,882,165        

  Current revenues in excess of expend. (30,989)          58,252            551,813          7,141            586,217              

Total Fund Balance 1,238,622      7,424,598       9,851,136       954,026       19,468,382        

TOTAL LIABILITIES & FUND BALANCE 2,610,569$   7,465,603$    9,885,094$    959,873$     20,921,139$      

LIABILITIES

FUND BALANCE

CATAWBA REGIONAL COUNCIL OF GOVERNMENTS 
STATEMENTS OF FUND BALANCES

DRAFT/UNAUDITED 
December 31, 2023

ASSETS



COG RLF SCBLF SCALF CONSOLIDATED

REVENUE
Participating  Local Governments 111,647$       -$                     -$                     -$                  111,647$            
State Aid to Councils of Governments 72,172           -                       -                       -                    72,172                
Interest and Other Income 51,645           116,863          49,263            8,940            226,711              
Workforce - WIA/WIOA 218,850         -                       -                       -                    218,850              
Community Development-CDBG/HUD/RIA 320,788         -                       -                       -                    320,788              
Technical Assistance Contracts 194,867         -                       -                       -                    194,867              
Transportation Planning 53,019           -                       -                       -                    53,019                
SC Agribusiness Loan Fund -                      -                       -                       7,904            7,904                  
Other Loan Funds 5,196             -                       -                       -                    5,196                  
Intermediary Relending Program 7,233             -                       -                       -                    7,233                  
Regional Development Corporation 42,257           -                       -                       -                    42,257                
EDA Planning Grant 48,667           -                       -                       -                    48,667                
Brownfields Revolving Loan Fund 58,376           -                       -                       -                    58,376                
Neighborhood Initiative Program 5,733             -                       -                    5,733                  
EDA Revolving Loan Fund (RLF) -                      69,569            -                       -                    69,569                
EDA Revolving Loan Fund (RLF) - COVID19 -                      -                       96,588            -                    96,588                

TOTAL REVENUE BEFORE PASS-THRU 1,190,450$   186,432$        145,851$        16,844$       1,539,577$        

WIOA Pass-Thru Revenues 988,842         -                       -                       -                    988,842              
EPA Brownfields Pass-Thru Revenues 146,388         -                       -                       -                    146,388              

TOTAL REVENUE 2,325,680      186,432          145,851          16,844          2,674,807          

OPERATING EXPENSES
Personnel 956,965$       123,232$        96,489$          5,524$          1,182,210$        
Rent & Maintenance 17,500 -                   -                   -                17,500                
Utilities 6,649 -                   -                   -                6,649                  
Telephone 10,126 225                  270                  -                10,621                
Travel and Meetings 29,049 1,528              1,184              -                31,761                
Office Supplies 18,499 122                  154                  -                18,775                
Postage 684 -                   -                   -                684                     
Memberships, Dues, Publications 3,158 968                  968                  484               5,578                  
Maintenance & Service Contracts 9,596 -                   -                   -                9,596                  
Employee/Board Member Training 3,849 -                   -                   -                3,849                  
Capital Costs 30,237 -                   -                   -                30,237                
Professional Services 88,097 1,684              16                 89,797                
Insurance and Bonding 11,957 386                  -                   -                12,343                
Miscellaneous 4,635 35                    3,679            8,349                  

TOTAL EXPENSES 1,191,001      128,180          99,065            9,703            1,427,949          

NET INCOME (LOSS) BEFORE OTHER ITEMS (551)$             58,252$          46,786$          7,141$          111,628$            

WIOA Pass-Thru Expenditures (988,842)        -                       -                       -                    (988,842)            
EPA Brownfields Pass-Thru Revenues -                 -                       -                       -                    -                      
Loan Match/EDA Grant -                 -                       505,027          -                    505,027              
Transfer to RDC (Elevator) 30,438           -                       -                       -                    30,438                
NET INCOME (LOSS) (30,989)$        58,252$          551,813$        7,141$          586,217$            

CATAWBA REGIONAL COUNCIL OF GOVERNMENTS
CONSOLIDATED INCOME AND EXPENSE STATEMENT

DRAFT/UNAUDITED 
12/31/2023



 

 

Date: 1/31/2024 

To:   CRCOG Executive Committee  

From: Randy Imler, Executive Director 

Re: $500,000 low-interest loan from CRCOG to CRDC to Capitalize Community Advantage SBA 7(a) 

Loan Program 

 

Per discussion at the previous CRCOG Executive Committee meeting on November 2, 2023, staff has 

been working to implement the Community Advantage SBA 7(a) Guaranteed Loan Program.   This is a 

small business loan program which targets (60%) underserved markets and businesses.   Loans 

originated in this program will be made by Catawba Regional Development Corporation throughout the 

state of SC.    

In mid-December, the CRDC Board of Directors considered and approved general parameters of this 

program.   These parameters are included below this memorandum.   Staff also has discussed the 

potential structure of a loan with our CPAs/Auditors.    

Staff is proposing a $500,000 loan with the following parameters/terms for the Executive Committee’s 

(and ultimately full Board’s) consideration:  

Lender:   Catawba Regional Council of Governments 

Borrower:   Catawba Regional Development Corporation 

Loan amount:  Up to $500,000 

Draw period:   Up to 36 months, interest only at 3% 

Repayment period:   At the conclusion of the draw period, any outstanding principal will be amortized 

over a 20 year period, with annual principal and interest payments at 3%. 

Security:   The loan will be unsecured.   A borrowing resolution will be required from CRDC, and a 

corresponding resolution will be required (to make the loan) from CRCOG.   Proceeds will be loaned from 

de-federalized EDA Revolving Loan Funds.   As this is an economic development and lending purpose, 

this is an eligible activity per CRCOG de-federalized lending policy. 

Note:   If the loan is ultimately deemed by auditors as a related party transaction, an adjustment to 

terms may be required to comply with tax or other federal regulation.   If so, staff will bring any change 

of terms back to the CRCOG Executive Committee for consideration. 

 



PROGRAM PARAMETERS APPROVED DECEMBER 2023 BY THE CRDC BOARD OF DIRECTORS:   

Program Use: The CA program will be primarily used in conjunction with other programs (RLF, IRP, 504) 

and used to fund ineligible portions of those requests (such as working capital). However, the program 

can be used as a stand-alone transaction on a selective basis.  

Delegated Authority vs. Full SBA Approval:   The SBA has granted CRDC delegated authority to approve 

loans under the CA program. Delegated authority allows the organization to receive an SBA guarantee 

without obtaining additional approval of the SBA. SBA also allows CA lenders with delegated authority to 

submit loans to the SBA processing center for credit approval. Staff recommends that CRDC obtain the 

full SBA approval on all CA Loans. It will be a Board approved exception to policy for a CA loan to be 

originated by the CRDC using delegated authority. The staff is granted approval authority for loans 

meeting the criteria previously approved by the Board to be eligible for staff approval. Again, staff 

approvals will be subject to the full approval of the SBA as stated above. If delegated authority is utilized, 

the CRDC Board must approve a CA loan, regardless of size.  

Loan Services Provider (LSP):   Staff recommends CRDC enter into a Loan Services Agreement with 

IBusiness Funding for all CA loans. IBusiness Funding is a subsidiary of RE Capital. RE Capital is a non-

bank SBA Preferred Lender and is ranked in the top 1% of all SBA 7(a) lenders. The company is traded on 

the NYSE under the symbol RC. The LSP charges a one-time processing fee of approximately $3,500 per 

loan and ongoing servicing fees are 75BPS. Loan rates will be set such that these fees are fully recovered. 

The maximum loan rate allowed by the SBA is Prime + 6.5%.  

Program Funding:  The initial funding of the program is anticipated to come from a $500,000 loan from 

Catawba Regional Council of Governments to Catawba Regional Development Corporation. The CRCOG 

Executive Committee has already been briefed about the program and were generally supportive of a 

prospective request for funding. The CRDC Board will need to agree to borrow funds from CRCOG and 

grants staff the authority to negotiate terms and conditions.  

Program Profitability & Sustainability:  The guaranteed portion of 7(a) loan can be sold to investors at a 

premium. The premium is based on the loan rate, term of the loan, and the prevailing market conditions. 

Currently, a loan priced at prime + 3% on a 10 year fully amortizing term yields a premium of 10%. For 

example, a $100,000 loan would have an 85% guarantee. $85,000 of the $100,000 would be sold for 

$93,500 of which $85,000 would be returned to the program principal and $8,500 (premium) would be 

recognized as income for program administration. The unsold $15,000 is held by CRDC and earns interest 

at the note rate. Net of all LSP fees and loan loss reserves, a $100,000 CA loan origination and sale with 

the sale proceeds of $85,000 being reinvested at 4.5% would generate a 5-year income of approximately 

$31,000. The same loan if held in the portfolio (not sold) would generate a 5-year income of 

approximately $42,000. Both create a positive return to the organization. However, although originate 

and hold generates substantially more income, staff recommends originate and sell as it is more 

impactful. Assuming all loans within the CA program were $100,000, the originate and sell model could 

originate 27 loans before exhausting the initial capital vs. originate and hold would originate only 5 

loans. 

 

 



Catawba Regional Brownfields Assessment Programs 
 

South Carolina Brownfields Environmental Site Testing (SC BEST) Program: Catawba 

Regional Council of Governments (CRCOG) received a $1,000,000 sub-grant from the South 

Carolina Department of Health and Environmental Control (SC DHEC) to facilitate eligible 

assessment activities across the state. CRCOG is partnering with the other nine COGs for site 

selection, program work, and funding disbursement. The project will run through June 30, 2024. 

CRCOG received $86,000 of the $1,000,000 sub-grant to be used for brownfield site assessment 

activities in the Catawba Region.  

FY22 EPA Brownfields Community-Wide Assessment Grant: CRCOG received a $500,000 

grant from the Environmental Protection Agency (EPA) to facilitate eligible assessment activities 

across the region. CRCOG is partnering with localities across the region to identify, assess, and 

begin cleanup planning for brownfields sites that will aid in community or economic development. 

Brownfields Task Force: The CRCOG Executive Committee serves as the Brownfields Task Force 

for both the FY22 EPA Brownfields Community-Wide Assessment Grant and the SC BEST 

programs. The Task Force is charged with selecting top-priority brownfields sites throughout the 

Catawba region. CRCOG staff is charged with rating and ranking brownfields sites brought to the 

Council through the region’s localities. 

Site Ranking: Sites are ranked on a 25-point scale, with each of the following criterion weighted at 

a maximum of five points. A property must score a minimum of 15 points to be eligible to receive 

SC BEST funding.  

Selection Criteria: 

1. Potential economic redevelopment opportunities 

2. Potential to identify and eliminate environmental hazards 

3. Potential to redevelop a property for public benefit/use (i.e., parks/recreation space) 

4. Potential to eliminate brownfields related slum and blight in a community 

5. Potential benefit to low-moderate income and/or rural communities 

Previously Approved Catawba Region Brownfields Sites: 

Chester County:  

• Republic Mill #2 (Town of Great Falls) 

• Republic Mill #3 (Town of Great Falls) 

• Former Lowrys Service Station (Town of Lowrys) 

• Great Falls Rail Trail (Town of Great Falls) 

 Lancaster County:  

• Springs Mill Administration Building and Lancaster Mill Site (City of Lancaster) 

• Heath Springs Park (Town of Heath Springs) 

 Union County:  

• Buffalo Mill and Administration Building (Community of Buffalo) 

• Former Union Drycleaner (City of Union) 

• Wellington Leisure Mill Site (Town of Jonesville) 



• Jonesville Industrial Site (Town of Jonesville) 

• Former High School Activities Building (Town of Jonesville) 

 York County: 

• Watts Printing Company (City of York) 

• Former Wastewater Treatment Plant (City of York) 

 

Active Site Work Update: 

 

Chester County 

Former Lowrys Service Station Phase I ESA report issued 

Currently preparing VCC-NRP 

contract 

Great Falls Rail Trail Wetland/Phase II ESA work 

completed 

Lancaster County 

Springs Mill Administration 

Building and Lancaster Mill Site 

Phase I ESA Report preparation 

underway 

Heath Springs Park Phase I ESA report issued 

Union County 

Wellington Leisure Mill Site Phase II ESA sampling underway 

Former Union Dry Cleaner Phase I ESA report issued 

Phase II ESA sampling underway 

Buffalo Mill and Administration 

Building 

Phase II ESA sampling underway 

 

Proposed Brownfield Sites for Consideration:  

Former U.S. Post Office, Chester, SC (Chester County) 

Brownfields Ranking Score 18: The former 

U.S. Post office is located in downtown 

Chester. The property is owned by Chester 

County. CRCOG received a request from the 

County to assist with the assessment of the 

building as it pertains to asbestos-containing 

material, lead-based paint, etc. as the County 

would like to move towards repurposing the 

building. The building is currently vacant and 

the interior is not in a usable state. 



Former Filling Station, Chester, SC (Chester County) 

Brownfields Ranking Score 20: The former filling station property is currently under County control 

due to delinquent taxes. Past environmental work includes Phase II assessment and underground 

storage tank removal. However, the extent of this work is currently unknown. The County has 

requested a Phase I ESA and additional assessment work be completed onsite to determine the extent of 

current environmental assessment and necessary additional assessment for the reuse of the property.  

 

 

Eureka Mill Site, Chester, SC (Chester County) 

Brownfields Ranking Score 23: The 28.81-acre former mill property is currently privately held. A 

developer has a purchase contract on the property. Chester County has requested that CRCOG assist in 

the assessment of the property to determine potential reuses. The developer is moving forward with a 

Phase I ESA and Voluntary Cleanup Contract Non-Responsible Party Application with SC DHEC. 

CRCOG assessment funding may be used to fund a portion of Phase II ESA testing.  

 

 



Former County Landfill, York, SC (York County) 

Brownfields Ranking Score 21: The City of York has 

requested assistance in environmental investigation of a 

former landfill currently owned by York County in 

anticipation of a property transfer. CRCOG assessment 

funding will assist with a Phase I ESA and possibly a 

Voluntary Cleanup Contract Non-Responsible Party 

application and Phase II ESA assessment. Reuse of the 

property will be determined based on the findings of the 

environmental assessment.  

 

 

Kershaw Mill, Kershaw, SC (Lancaster County) 

Brownfields Ranking Score 23: CRCOG has received a request from the 

Town of Kershaw for assistance in continued assessment of the former 

Kershaw Mill property. The mill property parcels are owned by both 

private and governmental entities. The property received assessment 

funding under CRCOG’s 2018 EPA coalition assessment grant. A Dollar 

General was built on a portion of the mill property as a result of the Phase 

II ESA. The Town wishes to have the opportunity for continued 

assessment of the site for revitalization efforts. 



JOINT UNDERWAY COMPLETED UPDATED
(Cost in Thousands)

STIP Remaining
FY FY FY FY FY FY FY FY FY FY Cost Cost

Pin # County 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 (2024-2033) (2034+) Notes

PE 275
ROW 100
CON 716
PE 600 3,750                  
ROW 150
CON 3,000
PE 150

P037323 ROW 44
CON 1,000
PE 85 990                     

P042296 ROW
CON 905
PE 613

P037866 ROW 58
CON 1,593 2,264                  

P041270 PE 5
ROW
CON 886

P039467 PE 2,460                  
ROW
CON 2,460
PE 500 2,600                  
ROW 100
CON 2,000

P042336 PE 300 5,162                  
ROW
CON 4,862

P042284 PE 150 1,540                  
ROW 40
CON 1,350
PE 250 2,050                  
ROW
CON 1,800

Guideshare Project Subtotal 4,840 12,702 4,450 2,000 0 0 0 0 0 0 0 23,992                21,992
Total Debt Service 0 0 0 0 0 0 0 0 0 0 0 -                      

Advancement Payback 0 0 0 0 0 0 0 0 0 0 0 -                      
Guideshare Subtotal 4,840 12,702 4,450 2,000 0 0 0 0 0 0 0 23,992                

Guideshare Allocation 6,341 6,918 7,495 7,495 7,495 7,495 7,495 7,495 7,495 7,495 7,495 80,714                
Carryover Available 13,789 8,005 11,050 16,545 24,040 31,535 39,030 46,525 54,020 61,515 61,515                

Advancement Amount -                      
Bond Proceeds -                      

Program Adjustments -                      
Guideshare Subtotal (12,702) (4,450) (2,000) 0 0 0 0 0 0 0

Balance 13,789 8,005 11,050 16,545 24,040 31,535 39,030 46,525 54,020 61,515 69,010

P031968

P042285

Moved PE to FY2018 from FY2019, 02.15.2018.  Moved from FY 21 to FY 22 by the 
SCDOT Josh Meetze; Moved C to FY 2023 per SCDOT 9/20/2022; Moved from FY 23 
to FY 24 per SCDOT PM.

INTERSECTION: US 176 (Duncan Bypass)/SC 215 (Buffalo West 
Springs Highway)/SC 18 CON (Harwood Heights) 1,194                  

C
he

st
er

BIKE/PED: US 176 Sidewalk SC-215 to Bermuda Dr (S-44-485) Added to TIP 5.6.2021;  Moved from FY 23 to FY 24 per SCDOT PM. U
ni

on
Yo

rk INTERSECTION: SC 161 at US 321 (Filbert Highway) Shifted PE forward to FY2018 from FY2019, 05.16.2018.  PM Moved ROW from FY 21-
22 and C from FY22-23; Moved from FY 23 to FY 24 per SCDOT PM

2024-2033 TIP Financial Statement
Guidshare Projects

Previous 
Obligations 

(2023)

1,091                  

891                     

Guideshare Projects

SYSTEM UPGRADE: SC 901 (Edgeland Road) from SC 9 (Lancaster 
Highway) to approximately Victorian Hills Drive

Updated CON, 03.08.2020.  Updated ROW on 1/12/2021; Moved from FY 22 to FY 23 
per SCDOT PM; Moved from FY 23 to FY 24 per SCDOT PM.

SYSTEM IMPROVEMENT: S 123 (Taxahaw Road) (from 
approximately MM 7.3 9.4)

Shifted by PM from FY 20 to FY 21, 9.2.2020; PE and Con moved from FY 22 to FY 23 
per PM SCDOT; Moved from FY 23 to FY 24 per SCDOT PM. Move Con from 2024 to 
2025 per SCDOT PM 11/14/2023.

SYSTEM IMPROVEMENT: S 28 Shiloh Unity Road from US 521 
(Charlotte Highway)
to SC 200 (Monroe Highway) 

Extended project to Potter Road and moved from FY2021 to FY2020. D4 to administer.  
Moved $3.26 M  from FY 20 to FY 21 8.17.2020.  PE changed from reduced $276K to 
$5K from PM 9.2.2020

INITERSECTION: SC-9 and US-21 Added to TIP 9.8.2022; RPG project manager provided an updated estimate and 
recommends the following  changes to the project cost: Engineering: $600,000 to 
$500,000; ROW: $150,000 to $89,100; Construction: from $3,000,000 to $4,041,540; 

INITERSECTION: SC 5 and Riverside Road (S-29-29)/Rebound Road 
(S-29-75) Intersection.

Added to TIP 5.6.2021; Added PL 10.25.2021: Per PM change PL from $200,000 to 
$500,000, added $245,000 ROW, Add $2,000,000 for CON.

PRESERVATION: Reclaim Van Wyck Rd from SC-75 to Tranquility Added to TIP 5.6.2021; Per SCDOT, Increased CON from $2,000,000 to $4,861,876 
10/16/2023.

INTERSECTION: SC 5/Steel Hill Rd (S-29-358) Added to TIP 5.6.2021; Added $40K to ROW 3/10/2022.  Moved ROW to 2024 and 
CON to 2025. 11/28/2023 Changed Project Number.

PRESERVATION: Reclaim Shiloh Unity Rd (S-29-28) from Unity 
Church Rd (S-29-46) to SC-522

Added to TIP 5.6.2021 

La
nc

as
te

r



STIP Remaining
Previous FY FY FY FY FY FY FY FY FY FY Cost Cost

Obligations 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 (2021-2027) (2034+) Notes

PE 1,300
ROW 115
CON 5,000
PE 1,500
ROW 321

CON 7,030

PE 1,300
ROW 279

CON 13,047

PE 1,300
ROW 134
CON 4,177
PE 1,600
ROW 166

CON 6,426

PE 1,600
ROW 50

CON 5,138

PE 800

ROW 50

CON 1875
PE 1,268

Union ROW 16,468
Chester S-300 Rambo Rd. over Shannon Creek (Little Rocky Creek Branch) CON 15,200
Chester

PE 100
ROW 31
CON 2068
PE 2,250
ROW 300

CON 17,101

PE 960
ROW 25
CON 3,888
PE 580
ROW 55

CON 3,599

PE 655
ROW 55
CON 3,770

P041170 Lancaster PE 209
ROW 6,072
CON 5,863

P041173 York PE 187
ROW 2,193
CON 2,006
PE 376
ROW
CON 12,631

Guideshare Exempt Projects

SC 9 over Gills Creek

2016-40, updated 01.09.2017 Revised 01.16.2020; Updated 10.25.2021 ROW FY 2021 
to FY 2022; Moved ROW from FY 2022 to FY 2023 per SCDOT 9/21/2022; 8/10/2023 
Shift $321,429 Right of Way/Bridges/Interstate-NHS/NHP funding from FY2023 to 
FY2027 and Shift Construction/Bridges/Interstate-NHS/NHP funding from FY2025 to 
FY2027 and increase from $5,623,720 to $7,029,650.

5,611

SC 901 Mountain Cap Road over Rocky Creek    

Exempt from Guideshare - Bridge Projects

P038282 Chester

P030426 SC 9 over Wildcat Creek

Updated 02.25.2019; Updated 10.25.2021 Move ROW from FY 22 to 21, C from FY 24 
to 22; Increase R from 50K tp 115K and from FY 21 to FY 22.6,415

8,851

14,626

P030425 Lancaster

P030423

Lancaster

Chester

SC 72 over Bear Creek

2016-42, updated 01.09.2017, Revisec 12.15.2017, Revised 7.24.2020; Moved ROW 
from 21 to 22 per SCDOT PM; Moved ROW from FY 2022 to FY 2023 per SCDOT 
9/21/2022. 8/10/2023 Shift $165,517 Right of Way/Bridges/Interstate-NHS/NHP funding 
from FY2023 to FY2027 and Shift Construction/Bridges/Interstate-NHS/NHP funding 
from FY2025 to FY2027 and increase from $5,140,755 to $6,425,944.

S-26 (Fork Hill Rd) over Horton Creek SCDOT Added 6.29.2020; Per Project Manager 5.32.2023 change con from $4.2 Million 
to $5.138 Million and fchange con yr rom 2023 to 2024

8,192

6,788

2016-44, updated 01.09.2017
Revised 10.27.2017; Revised by PM CON $4,873,890 from FY23 to CON $13,046,980 
to FY2025; Updated 10.25.2021 ROW FY 2021 to FY 2022; Moved ROW from FY 2022 
to FY 2023 per SCDOT 9/21/2022.

SC 72 over South Fork Creek 2016-41, updated 01.09.2017, Revised 12.15.2017, Revised 8.4.2020, Moved 
Construction to 2025 per SCDOT PM. Updated 10.25.2021 ROW FY 2021 to FY 2022

S-58 Moffitt Creek Rd. over Little Rocky Creek

S-97 Josh Log Road over Tributary to Flat Creek Added as stand alone project 4/15/2021.  11/28/2023 Provided correction for PE, ROW, 
and CON to 2026.  Removed project ID.2,199

19,651

4,873

S-294 (Uriah Rd) over Camp Branch

SCDOT Added 6.29.2020; 8/10/2023 Shift $50,000 Right of Way/Bridges/Off-
System/STBGP funding from FY2022 to FY2027 and Shift Construction/Bridges/Off-
System/STBGP funding from FY2024 to FY2027 and increase from  $1,500,000 to 
$1,875,000, per SCDOT PM.  11/28/2023 Provided correction for ROW 2028 to 2027 
and Con 2029 to 2027

Load Restricted Design Build Package:
SCDOT Added 7.20.2020; Increased CON from $12,151,600 to $16,633,683 per PM.  
Remove Josh Log Rd to stand alone project 4/15/2021

S-87 Delta Rd. over Padgetts Creek

2,725

S-12 (Springdale Rd) Bridge Replacement over L and C Railroad
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; 5/9/2022 SCDOT PM to 
increase PE from $193K to $580K; Added $55,000 to ROW 2024 and $3,599,210 to C 
2025 per SCDOT 9/21/2022

S-57 (Old Landsford Rd) over Bear Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; 5/9/2022 SCDOT PM to 
increase PE from $193K to $655K;Added $55,000 to ROW 2024 and $3,700,000 to C 
2025 per SCDOT 9/21/2022.

4,234

4,480

SC 72 over Tyger River

2016-46, updated 01.09.2017 Revised 10.27.2017, SCDOT Moved ROW from FY 21 to 
FY 22; Moved ROW from FY 2022 to FY 2023 per SCDOT 9/21/2022.  8/10/2023 Shift 
Construction/Bridges/Interstate/NHS/NHP funding from FY2025 to FY2027 and 
increase from $13,680,910 to $17,101,138.  

S-195/Camp Creek
Added by SCDOT 2/3/2021; $25,000 for ROW from FY 22 to FY 23 per PM; 8/10/2023 
increase from $1,447,000 to $3,888,125 per SCDOT PM.  Moved CON from 2027 to 
2024 per PM 10/27/2023

SC 215 over Fairforest Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022.  Per SCDOT 9/18/2023 Increased PE to $375,789 CON to 
$12,630,931 and moved CON to 2024.

Closed and/or Load Restricted Bridges DB Package 2024-2
S-292 over Bear Creek

S-1086 over Beaverdam Creek

13,007

Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added $4,379,412 $2,138,508 
C by SCDOT 9/21/2022;  for the Closed and/or Load Restricted Bridges DB Package 
2024-2.  2/9/2023 ncreased ROW funding for P041170 from $187,131 to $208,992 and 
CON from $4.379 M to $5.863 M per SCDOT PM.

ChesterP030424

LancasterP038748

P038287 Lancaster

UnionP030427

LancasterP038747

Lancaster

P041177 Lancaster

Lancaster

UnionP041236

P041176



PE 342
ROW
CON 5,845
PE 342
ROW
CON 6,503
PE 376
ROW
CON 18,003
PE 384
ROW
CON 15,145
PE 342
ROW
CON 5,856

P041153 Chester PE 155
ROW
CON 6,640

P041154 Lancaster PE 155
ROW
CON 2,139
PE 1,600
ROW 125
CON 8,025
PE 775
ROW 55
CON 3,750
PE 1,800
ROW 50

CON 5,375

PE
ROW
CON 2,206

PL 1,000
ROW
CON

PE 105
ROW 100
CON 1,295

PE
ROW
CON 125

PE 200
ROW 50
CON 650
PE 250
ROW 75

CON 2,250

PE 250
ROW 75

CON 2,250

Chester

York
Lancaster
Chester

Exempt Subtotal 57,665 79,716 40,868 2,199 40,600 0 0 0 0 0 0 220,923
Grand Total 62,505 92,418 45,318 4,199 40,600 0 0 0 0 0 0 244,915

Union Renaissance Park Trail Improvements

SC 114 over Sandy Run
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022.  Per SCDOT 9/18/2023 Increased CON to $5,844931 and 
moved CON to 2024.

6,187

US 176 over Padgetts Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022.  Per SCDOT 9/18/2023 Increased CON to $6,502,931 
and moved CON to 2024.

SC 49 over Tyger Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022.  Per SCDOT 9/18/2023 Increased PE to $375,789 CON to 
$18,002,931 Sand moved CON to 2024.

6,845

18,379

15,529

6,198

4,580S-68 (Dutchman Creek Rd) over Dutchman Creek Added by SCDOT 9/21/2022 FY 2023 Bridge Program

Added by SCDOT 2/3/2021; Moved RO from FY 23 to FY 24 per SCDOT PM.  
8/10/2023 Shift $50,000 Right of Way/Bridges/FA Non-NHS/STBGP funding from 
FY2024 to FY2027 and Shift Construction/Bridges/FA Non-NHS/STBGP funding from 
FY2025 to FY2027 and increase from $4,300,000 to $5,375,000.  11/28/2023Corrected 
ROW and CON  to 2027

S-16 (Sardis Rd.) over Tyger River Added by SCDOT 3/23/20239,750

SC 49 over Fairforest Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022. Per SCDOT 9/18/2023 Incraesed PE to $384,240, CON to 
$15,144,931 and moved CON to 2024.

SC-72 Over Cox Creek
Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added by SCDOT Construction 
totals to FY 2023, 7/20/2022.  Per SCDOT 9/18/2023 Increased CON to $6,5,855,731 
and moved CON to 2024.

7,225

UNDERWAY COMPLETED UPDATED

SC 903 - MP 13.2 to MP 21.8 and MP 0.0 to MP 3.3 (Kershaw)

SC 72 - MP 17.873 to MP 26.66

SC 72 SC 72 - MP 0 to MP 3.04
SC 97 - MP 0 to MP 10; SC 97 - MP 10 to MP 10.17
SC 97 - MP 35.9 to MP 37.31 SC 97 - MP 37.45 to MP 37.69; SC 97 - 

Exempt from Guideshare - Safety Projects

Lancaster

P029006

P041032

P041031

P037077

P038364

JOINT

Closed and/or Load Restricted Bridges DB Package 2023-1
S-53 Over Little Rocky Creek

S-765 over Hanging Creek

S-55/ 12 Mile Creek

P042093

Exempt from Guideshare - Interstate Projects
I-77 Corridor Improvement from SC 9 Exit 65
to US 21 Exit 77 NEW, 01.07.2019

6,795

2,294

Added By SCDOT 1/25/2022 FY 2022 Bridge Program; Added $6,640,375 C and 
$2,138,508 for the by SCDOT 9/21/2022 for the Closed and/or Load Restricted Bridges 
DB Package 2023-1

2,206S-820 (Greenleaf Road) over Bullocks Creek Shift Construction/Bridges/Off-System/STBGP funding from FY2024 to FY2027 and 
increase from  $1,765,000 to $2,206,250.  11/28/2023 Corrected CON to 2027.

Union

Union

Lancaster

P042496

P041235

Union

Union

Union

Union

Union

P041239

P041234

P041237

P041238

BIKE/PED: SC-55/Kings Mountain St  from  Beamgaurd S-46- to 
Barrett Rd (S-46-1086) York

1,000

1,500

Exempt from Guideshare - Transportation Alternative Projects

York

P038779

P038695

P038118

Lancaster

Lancaster

Union

INTERSECTION IMPROVEMENT: Jonesville Lockhart Hwy and SC 
114 (Bob Little Rd)

SCDOT Traffic Engineering Safety Office, 03.25.2022; per PM Increase funding for 
construction from $2,000,000 to $2,500,000. 3/24/2023  Per Project Manager shift 
ROW $75,000 from 2023 to 2024 and Shift Con $2,250,000 from 2024 to 2025.2,575

Intersection Improvement SC 200 (Monroe Hwy) / S-28 (Shiloh Unity 
Rd)

SCDOT Traffic Engineering Safety Office, 03.25.2022; per PM Increase funding for 
construction from $2,000,000 to $2,500,000 2/13/2023.  3/24/2023  Per Project 
Manager shift ROW $75,000 from 2023 to 2024 and Shift Con $2,250,000 from 2024 to 
2025.

S-56 (University Dr.) & S-67 (Hubbard Dr.) INT SCDOT Traffic Engineering Safety Office, 02.03.2017
900

2,575

Chester & Yo

Exhempt from Guideshare - PRT
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